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Why don’t efforts to scale Scrum through
an enterprise provide more fruits?

Scrum brings tremendous benefits to critical projects that
are carefully nurtured, and Scrum brings value and
success to business/IT partnerships that occur out of
sight of IT organization overview.



Let’s Be Agile!

My CEO tells me she wants us to be agile.

Some of our projects have used
something called Scrum. | hear that is
agile. The customer don’t seem unhappy.

| think if we spread the Scrum stuff
through the rest of our development, we

might be agile.

That is a big win with my management!!



Scrum Goes Mainstream

Where are
the weekly
time
reports?

Let the PMO
organize and
staff your
Sprints

QA has to
check your
work!

We need
progress
reports!

Don’t forget
to do the
360 degree
reviews on
time




What happened???
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Organization Abstraction

Goals, controls

Policy, procedures,
organization, tools,
practices

Work
(projects, support, enhancements)




Traditional

Measures

Goals -no flaws or blemishes
- keep job ccomplish assignments
- stay viable in
job marke - liked (suction)
- reputation

PMO, QA, functional
PMI, project m

evelopment, operations, steexing committees

ager, iron triangle projects, change control
tools, practices

promotions, career path, annual reviews

Work assignments, reporting, reviews,
collaboration, discussions, last minute fire drills,
patching production systems, roll outs




Tragi | e (traditional and agile)

pportunistic goals

Traditional ga@als
and measures

- ability to innovate

PMO, QA, functional development, ScrumMaster Product Owner, Product
operations, steefing committees Backlog, development teams, x-
PMI, project mahager, iron triangle functionality, inspett and adapt,

projects/ change control empiricism, emergence, ‘opportunism,

tools, practices tools, practices, Done, Sétum, lean

promotiéns, career path, annual opportunities, continuous delivery,
reviews continuous change

persistent teams, collaboration,
shared responsibility, inspect/
adapt, emergent work practices,
best effort work, otj learning,
customer collaboration,
adaptation for value

work assignments, reporting,
reviews, collaboration,
discussions, last minute fire
drills, patching production
systems, roll outs




Tragi Ie (traditional and agile)

Business responsibility - Opportunistic goals
Assign to someone else -
Direct measures

- value
Is - market impact - agility
- ability to innovate

Traditional g
and measures

PMO, QA, functional development, ScrumMaster Product Owner, Product
operations, steefing committees Backlog, development teams, x-

PMI, project mahager, iron triangle functionality, inspett and adapt,

empiricism, emergence, ‘Qpportunism,
tools, practices, Done, Sétum, lean
opportunities, continuous delivery,

ions, career path, annual
continuous change

reviews

work assignments, reporting, Teams
reviews, collaboration, (often functional)
discussions, last minute fire
drills, patching production
systems, roll outs
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Emerging Outcomes

- keep job
- stay viable
job market

Scrummerfall
SAFe
LeSS

DevOps

Work assignments, reporting, reviews,
collaboration, discussions, last minute fire drills,
patching production systems, roll outs
teams
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If measurements are good for the
goose, should we first apply them
to the gander??

Before we start prescribing measurements as the first step to enterprise
agility, should we look at whether we can apply it to Scrum.org?



How do we measure Scrum.org??

Enterprise Measurement
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Current Value
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Value Measurement

 To what degree does your work fulfill your sense of
worth, self, and need to be part of a greater effort that

creates value you care about?

 To what degree did the assessment help you
understand Scrum, Agile, and your role as a (Product
Owner, Scrum Master, etc) in an organization
employing and achieving them?

* To what degree do you better understand how you can
participate in an organization that is employing Scrum
to build more valuable products?



But, those direct measurements are
really, really hard to do!!!

Value

Marketing can tell us how the customers feel
about the products!

Does anyone here have an MBA and can pull the
revenue figures from F&A?

Employee satisfaction/turnover:

— We should contact personnel!

— Maybe we should tie this into the biannual work
committee (Germany)

— What were the results of the last surveys??



White-Collar Salt Mine

A 2013 survey of 12,115 workers worldwide found that many lacked a fulfilling workplace.

DO NOTHAVETHISATWORK 70%  Regular time for creative or strategic thinking 18% DO HAVE THIS

66 Ability to focus on one thing at a time 21
60 Opportunities to do what is most enjoyed 33
50 Level of meaning and significance 36
50 Connection to your company’s mission 25
49 A sense of community 35
48 Opportunities for learning and growth 38
47 Opportunities to do what you do best 36
46 Ability to prioritize your tasks 36
45 Overall positive energy 36
43 Understanding of how to be successful 40
40 Ability to balance work and home life 37
40 Ability to disengage from work 42
40 Comfort in truly being yourself 45
94 percent of those surveyed were in white-collar jobs; 6 percent were in blue-collar jobs

Source: The Energy Project



Who is going to calculate employee
satisfaction??
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Exercise:

Circle what best reflects your satisfaction with your job, how
you feel when you are coming to work in the morning, and
how you feel about the future at Scrum.org.

Fold the paper and put it in the paper bag on the table.

One-Hour 19
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Exercise:
Find a way to ask people who have taken the assessment to

provide feedback:

* how fair the assessment was

* how their knowledge was assessed

* degree to which the assessment met the description and
their expectations

Let them know this is anonymous
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Would this information be valuable?

e Customer satisfaction
 Employee satisfaction

How can we capture meaningful direct
measurements of trainer satisfaction?
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Ok, now what about ..

Time to Market Ability to innovate

* Installed version index * Release frequency

* Usage index * Release stabilization
* Innovation rate  Cycle time

Defect density



You!
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