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• Improving	the	profession	of	software	delivery
About	Scrum.org

About	Scrum	Pulse
• Free	Webinar	by	Scrum.org,	with	unifying	themes:
– Increased	focus	on	empiricism	and	agility
– Continuous	delivery	of	business	value
– Building	trust	and	respect	between	business	and	I.T.

• How	you	can	plug-in…
– Register	and	view	previously	recorded	webinars	at	Scrum.org/ScrumPulse
or	Youtube.com/scrumdotorg

– Tweet	requests	for	future	sessions,	mention	@scrumdotorg #scrumpulse
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• Your	microphones	will	be	muted	throughout

• We	encourage	questions	and	discussion!

– Tweet	your	questions:	
@scrumdotorg,	#ScrumPulse

– You	can	also	type	your	questions	and	comments	into	
the	webinar	questions	box:

Quick	Guidelines
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• Professional	Scrum	Trainer
• Manages	Scrum.org’s	
Professional	Series

• Kanban	trainer	and	coach

Steve	Porter

@danvacanti @steverporter
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• Helped	to	create	the	Kanban	
Method​

• Kanban	trainer	and	coach​
• Author	of	two	books	on	flow	
metrics,	predictability,	and	
forecasting.​

• Co-founder	and	CEO	
of ActionableAgile
https://www.actionableagile.com

Daniel	Vacanti

@danvacanti @steverporter
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• Visualize
• Limit	Work-in-Progress
• Actively	Manage	Items	in	Progress
• Make	Policies	Explicit
• Improve	Collaboratively

Kanban	Core	Practices

@danvacanti @steverporter



©	1993-2017	Scrum.org,	All	Rights	Reserved 8

Scrum	is	revolutionary;	Kanban	is	
evolutionary

Myth	#1

@danvacanti @steverporter
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Scrum	is	for...	and	Kanban	is	for…

Myth	#2

@danvacanti @steverporter



©	1993-2017	Scrum.org,	All	Rights	Reserved 10

We	do	Kanban	because	we	can’t	
plan	our	work

Myth	#3

@danvacanti @steverporter
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Scrum	teams	mature	to	do	
Kanban…

Myth	#4

@danvacanti @steverporter
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ScrumBan

Myth	#5

@danvacanti @steverporter
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• We	encourage	questions	and	discussion!
– You	can	also	type	your	questions	and	comments	into	
the	webinar	questions	box:

– Tweet	your	questions:	
@scrumdotorg,	#ScrumPulse

Questions	for	Daniel	and	Steve

@danvacanti @steverporter

Questions?
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Thank	You!
Scrum.org/ScrumPulse | @scrumdotorg


