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1. What do we do organizationally which impedes our adoption 

and use of Scrum?

3. Who do we need help from to resolve this impediment?

2. What do we work on first?
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How can we improve our use of Scrum?Organization

Are we hiding or ignoring anything? Tools
How can we improve the definition of “Done”?
What would make our flow of work more transparent?
How do we know and measure that we're delivering value?

Process
How do we bring quality to the forefront? 
What can be done to test earlier? 
What processes help us get to “Done”? 
Which hinder it?

People
Do our Development Teams have the skills they need to create an increment? 
How can they improve their skills?
What other people/teams might benefit from using Scrum? How can we help them?

What is not working so well?What is working in our use of 
Scrum?


