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PROFESSIONAL SCRUM
TRAINING OVERVIEW

Applying Professional Scrum for Software 
Development (APS-SD) course is a 3- day course 
that teaches all members of the Scrum Team 
how to deliver quality software using the Scrum 
framework. Students work in Scrum Teams over 
a series of Sprints to learn Scrum while using 
Scrum. They collaborate to deliver a realistic 

software system applying modern Agile and DevOps practices, and 
using the Scrum framework to manage the complexity of software 
development.

Applying Professional Scrum™  
for Software Development

Applying Professional Scrum (APS) is a hands-
on course that provides the foundational 
knowledge needed to work with Scrum 
in a highly practical way. The course is a 
combination of instruction and team-based 
exercises. During the exercises, students 
work in Scrum Teams over a series of Sprints 

to learn Scrum while using Scrum. They experience first-hand 
how the Scrum framework improves their ability to deliver value 
compared to traditional methods.

Applying Professional Scrum™

Professional Scrum Courses

and up-to-date with the latest practices.  
Courses are provided around the world. Our PSTs 
offer public courses and can work with you to plan 
a private one to meet your organization’s specific 
needs. For globally distributed organizations, 
our PSTs work together to provide training, 
ensuring that everyone is learning the same thing. 

Our trainers bring their own style and experience 
to courses, but all trainers use the same materials 
around the world so that students are learning 
from the same content regardless of where 
the course is taught and who is teaching it.

As part of our mission to help people 
and teams solve complex problems, 
Scrum.org provides the highest 
quality training, including the 
most advanced training materials 
and certified Professional Scrum 

Trainers™ (PSTs) to deliver it. The curriculum and 
courseware are highly-tuned and standardized. 

Training materials are created and maintained by our 
founder, Scrum co-creator Ken Schwaber with the PST 
community, helping to ensure that they are always 
in tune with what’s happening in organizations 

An overview of Professional Scrum Training™ courses created by 
Ken Schwaber, Scrum.org, and the Professional Scrum Trainer Community

Professional Scrum Master (PSM) is a 2-day 
course where students learn how to use 
Scrum to optimize value, productivity and 
the total cost of ownership of products. Tools 
are provided to enable students to relate 
to behavioral shifts, work with people and 
teams, coach and facilitate techniques, and 

address the organization. Over the 2 days, students see why PSM 
is the cutting-edge course for Scrum Masters and for anyone 
coaching a team.

Professional Scrum Master™

Professional Scrum Master II (PSM II) is a 2-day 
advanced Scrum Master class designed to 
support Scrum Masters in their professional 
development. The course is intended for Scrum 
Masters with at least one year of experience. 
Unlike the Professional Scrum Master (PSM) 
course, the PSM II course is an advanced course 

helping students to understand the stances that characterize an 
effective Scrum Master and servant-leader while diving deep into 
how they serve the Scrum Team.

Professional Scrum Master II™
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adaptation, and fast feedback cycles. To reinforce those 
concepts, if you take a Scrum.org class and attempt the 
certification assessment within 14 days and do not score 
at least 85%, you will be granted a 2nd attempt at no  
additional cost.

Each class includes a free attempt at the corresponding 
level certification assessment. In your Professional 
Scrum class, you will learn the importance of inspection, 

Certification & Assessments

Professional Scrum with Kanban (PSK) is a 2-day 
course that teaches Scrum practitioners how to 
apply Kanban practices to their work. Through 
theory, case studies, and hands-on exercises, 
participants will understand the importance 
of transparency and flow as it pertains to the 
Scrum framework. In this class, students learn 

how additional practices from Kanban can be introduced into their 
Scrum Teams without changing Scrum. They will learn how to add 
the right practices and the benefits that their Scrum Teams can 
achieve from using Scrum with Kanban.

Professional Scrum with Kanban™

Professional Scrum Product Owner - 
Advanced (PSPO-A), Mastering the Product 
Owner Stances is a 2-day course focused 
on helping experienced practitioners 
expand their ability to establish a solid 
vision, validate their hypotheses, and 
ultimately deliver more value to their 

stakeholders. The course goes beyond the topics explored 
in the Professional Scrum Product Owner (PSPO) class by 
deepening the attendee’s understanding of the role through 
the exploration of the many stances of a professional Product 
Owner.

Professional Scrum Product Owner™ - Advanced

Professional Scrum Product Owner (PSPO) 
is a 2-day course focused on teaching 
students how to maximize the value of 
products and systems. The Product Owner 
has a critical set of accountabilities on the 
Scrum Team, yet the proper execution of the 
role is often poorly understood. Through 

instruction and team based exercises, students develop and 
solidify their understanding of this role, and leave with a set of 
tools and techniques for executing the role well. This cutting-
edge course is for Product Owners, Agile product managers 
and others responsible for a product’s success in the market. 

Professional Scrum Product Owner™

Professional Scrum with User Experience 
(PSU) is a 2-day hands-on course where 
students who already have a fundamental 
understanding of Scrum and some 
experience using it will learn how to 
integrate modern UX practices into the way 
they are working in Scrum and how to work 

most effectively within Scrum Teams. Learn UX techniques that
fit beautifully into Scrum, and practice these techniques with 
cross-functional teams in class. Scrum.org and its Professional 
Scrum Trainers created this course with the authors of the book 
Lean UX, Jeff Gothelf and Josh Seiden.

Professional Scrum with UX™

Scaled Professional Scrum (SPS) with 
Nexus  is a 2-day course that is designed 
as an experiential workshop where 
students learn how to scale Scrum using 
the Nexus Framework. Throughout, you 
are introduced to the artifacts and events 
within the framework, the new Nexus 

Integration Team role, along with more than 50 associated 
practices. The workshop is delivered using an end-to-end 
case study where students work together to organize and 
simulate a scaled product development project.

Scaled Professional Scrum™

The Professional Agile Leadership Essentials 
(PAL-E) is a 2-day hands-on workshop that 
uses a combination of instruction and 
hands-on exercises to help managers and 
other leaders who work directly with agile 
teams understand how to best support, 
guide, and coach their teams to improve 

their agile capabilities. The workshop provides a foundation 
for the role that leaders play in creating the conditions for a 
successful agile transformation. Students learn how to form 
and support agile teams to achieve better results, and how to 
lead the cultural and behavioral changes that are needed.

Professional Agile Leadership Essentials™


