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PROFESSIONAL SCRUM
TRAINING OVERVIEW

Applying Professional Scrum for Software Development (APS-SD) 
teaches all members of the Scrum Team how to deliver quality 
software using the Scrum framework. Students work in Scrum 
Teams over a series of Sprints to learn Scrum while using Scrum. They 
collaborate to deliver a realistic software system applying modern 
Agile and DevOps practices, and using the Scrum framework to 
manage the complexity of software development.

Applying Professional Scrum™  
for Software Development

Applying Professional Scrum (APS) is a hands-on, activity based 
course in which students experience how Professional Scrum 
and the Scrum framework improve their ability to deliver value 
compared to traditional methods. The course provides an active 
learning environment for students to engage in discussion, 
team-based exercises, and individual reflection. During the 
course, students work in Scrum Teams over a series of Sprints to 
learn Scrum while using Scrum. 

Applying Professional Scrum™

Professional Scrum Courses

training before they can teach each course. All training before they can teach each course. All 
courses are maintained by course Stewards who courses are maintained by course Stewards who 
work with the 340+ PST community members to work with the 340+ PST community members to 
leverage their collective expertise. Each PST brings leverage their collective expertise. Each PST brings 
their own real-world experience into the classroom their own real-world experience into the classroom 
while using a consistent set of learning materials.  while using a consistent set of learning materials.  

Scrum.org supports people wherever they are on their Scrum.org supports people wherever they are on their 
learning journey from beginner to highly experienced learning journey from beginner to highly experienced 
practitioner, helping them to grow over time with ongoing practitioner, helping them to grow over time with ongoing 
learning opportunities and resources. Community learning opportunities and resources. Community 
members share knowledge and gain new insights members share knowledge and gain new insights 
from each other leveraging forums, blogs and more.from each other leveraging forums, blogs and more.

Scrum.org, the Home of Scrum, Scrum.org, the Home of Scrum, 
was founded by Scrum co-creator was founded by Scrum co-creator 
Ken Schwaber as a mission-based Ken Schwaber as a mission-based 
organization to help people and organization to help people and 
teams solve complex problems. teams solve complex problems. 
We do this by enabling people We do this by enabling people 

to apply Professional Scrum through training to apply Professional Scrum through training 
courses, certifications and ongoing learning courses, certifications and ongoing learning 
all based on a common competency model.all based on a common competency model.
  
Our courses provide a hands-on learning experience Our courses provide a hands-on learning experience 
led by Professional Scrum Trainers (PSTs) who are led by Professional Scrum Trainers (PSTs) who are 
experienced practitioners, vetted for their knowledge experienced practitioners, vetted for their knowledge 
and teaching ability and go through additional and teaching ability and go through additional 

An overview of Professional Scrum Training™ courses created by 
Ken Schwaber, Scrum.org, and the Professional Scrum Trainer Community

Professional Scrum Master (PSM) is an interactive, activity-
based course where students gain a strong understanding of 
Professional Scrum and the role of the Scrum Master. Through 
a combination of discussion and exercises, students develop 
a deep understanding of the underlying principles of Scrum 
and the Agile mindset while learning the practices applied 
by successful Scrum Teams.  Students leave the PSM course 
feeling both challenged and excited by the opportunity that 
Professional Scrum will provide them and their teams.

Professional Scrum Master™

Professional Scrum Master II (PSM II) is an advanced Scrum Master 
class designed to support Scrum Masters in their professional 
development. The course is intended for Scrum Masters with at least 
one year of experience. Unlike the Professional Scrum Master (PSM) 
course, the PSM II course is an advanced course helping students 
to understand the stances that characterize an effective Scrum 
Master and servant-leader while diving deep into how they serve 
the Scrum Team.

Professional Scrum Master II™

https://www.youtube.com/user/Scrumorg
http://facebook.com/scrum.org
https://www.linkedin.com/company/scrum-org
https://twitter.com/Scrumdotorg
https://www.scrum.org/courses
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adaptation, and fast feedback cycles. To reinforce those 
concepts, if you take a Scrum.org class and attempt the 
certification assessment within 14 days and do not score 
at least 85%, you will be granted a 2nd attempt at no  
additional cost.

Each class includes a free attempt at the corresponding 
level certification assessment. In your Professional 
Scrum class, you will learn the importance of inspection, 

Certification & Assessments

Professional Agile Leadership – Evidence-Based Management 
(PAL-EBM) is a course where participants learn about the EBM 
framework through a series of hands-on, activity-based exercises. 
EBM is an Agile approach to help leaders guide their teams toward 
continuously improving customer outcomes, organizational 
capabilities, and business results. EBM focuses on customer value 
and intentional experimentation to systematically improve an 
organization’s performance and achieve their strategic goals. 

Professional Agile Leadership 
Evidence Based Management™

Professional Scrum Product Owner - Advanced (PSPO-A), 
Mastering the Product Owner Stances is focused on helping 
experienced practitioners expand their ability to establish a 
solid vision, validate their hypotheses, and ultimately deliver 
more value to their stakeholders. The course goes beyond 
the topics explored in the Professional Scrum Product Owner 
(PSPO) class by deepening the attendee’s understanding of 
the role through the exploration of the many stances of a 
professional Product Owner.

Professional Scrum Product Owner™ - Advanced

Professional Scrum Product Owner (PSPO) is focused on 
teaching students how to maximize the value of products and 
systems. The Product Owner has a critical set of accountabilities 
on the Scrum Team, yet the proper execution of the role is 
often poorly understood. Through instruction and team based 
exercises, students develop and solidify their understanding 
of this role, and leave with a set of tools and techniques for 
executing the role well. This cutting-edge course is for Product 
Owners, Agile product managers and others responsible for a 
product’s success in the market. 

Professional Scrum Product Owner™

Professional Scrum with User Experience (PSU) is a hands-
on course where students who already have a fundamental 
understanding of Scrum and some experience using it will 
learn how to integrate modern UX practices into the way they 
are working in Scrum and how to work most effectively within 
Scrum Teams. Learn UX techniques that
fit beautifully into Scrum, and practice these techniques with 
cross-functional teams in class. Scrum.org and its Professional 
Scrum Trainers created this course with the authors of the book 
Lean UX, Jeff Gothelf and Josh Seiden.

Professional Scrum with UX™

Professional Scrum with Kanban (PSK)  teaches Scrum practitioners 
how to apply Kanban practices to their work. Through theory, case 
studies, and hands-on exercises, participants will understand the 
importance of transparency and flow as it pertains to the Scrum 
framework. In this class, students learn how additional practices 
from Kanban can be introduced into their Scrum Teams without 
changing Scrum. They will learn how to add the right practices and 
the benefits that their Scrum Teams can achieve from using Scrum 
with Kanban.

Professional Scrum with Kanban™

The Professional Agile Leadership Essentials (PAL-E) is a 
hands-on workshop that uses a combination of instruction 
and hands-on exercises to help managers and other leaders 
who work directly with agile teams understand how to best 
support, guide, and coach their teams to improve their agile 
capabilities. The workshop provides a foundation for the role 
that leaders play in creating the conditions for a successful 
agile transformation. Students learn how to form and support 
agile teams to achieve better results, and how to lead the 
cultural and behavioral changes that are needed.

Professional Agile Leadership Essentials™

Scaled Professional Scrum (SPS) with Nexus is designed as an experiential workshop where students learn how to scale Scrum using 
the Nexus Framework. Throughout, you are introduced to the artifacts and events within the framework, the new Nexus Integration 
Team role, along with more than 50 associated practices. The workshop is delivered using an end-to-end case study where students 
work together to organize and simulate a scaled product development project.

Scaled Professional Scrum™


