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1 For more on complexity, see the Scrum Theory section of the Scrum Guide at
https://www.scrumguides.org/scrum-guide.html
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2 Figure adapted from Mike Rother’s Improvement Kata (http://www-
personal.umich.edu/~mrother/The_Improvement_Kata.html)
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3 The Experiment Loop is a variation on the Shewhart Cycle, popularized by W. Edwards Deming, also
sometimes called the PDCA (Plan-Do-Check-Act) cycle; see https://en.wikipedia.org/wiki/PDCA.
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